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Abstract 
Financial management, the backbone of the enterprise management, is a linkage of the economic activities in an 
enterprise. In this paper, to meet the needs of knowledge management, theories and methods of knowledge 
management are introduced into the financial management, and financial knowledge management system in an 
enterprise is constructed. In this system there are six main functions, such as financial knowledge acquisition, storage, 
dissemination, use, innovation and evaluation. All in all, this model can lead the financial management to adapt to 
the knowledge management. 
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With the advent of knowledge economy, enterprises have been increasingly recognizing that 
knowledge has become core assets，which have exceeded traditional land, labor and capital assets, and 
knowledge has been strategic resources to improve core competitiveness of enterprises. The emergence 
of knowledge management is called "a new management revolution". Thus, to financial management 
staff, it is a new issue to construct the system to meet the requirements of the development of knowledge 
management. 
1. Concepts and the nature of Knowledge management
Owing to different professional backgrounds of people, there are different opinions on Knowledge 
management. Up till now, the uniform definition of the KM, which could be accepted by the academic 
and business circles, has not been produced. Carr • Fila Paul, one of the founders of Delphi Group in the 
United States, believes that KM, which could improve adaptability and innovation of the enterprises, is a 
channel for enterprises to achieve sharing of explicit and tacit knowledge through knowledge sharing and 
the use of collective wisdom. American Productivity and Quality Research Center (APQC) understands 
that KM is the process to Identify, access the knowledge, and Fully play its role to Enhance the 
competitiveness of enterprises. Qiu Junping believes that KM can be understood from the narrow and a 
broad senses. The narrow one refers to KM itself, the management of knowledge creation, acquisition, 
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processing, storage and application. And in a broad sense, KM includes not only knowledge 
management, but also the management of resources and intangible assets, such as knowledge 
organization, knowledge systems, knowledge assets, and intellectual activity mechanism. 
There are many different concepts of KM, but there are common understandings in these concepts. 
Firstly, KM is a new management concept, which differs from information management but is 
inseparable from information technology and information systems knowledge. Secondly, the core of KM 
is the people-centered thinking, whose aim is to create a platform to make tacit and explicit knowledge 
interact. Thirdly, KM emphasizes the effective use of knowledge to achieve value-added knowledge, 
ultimately enhance their core competitiveness and sustainable development of enterprises. 
In this paper, we believe that KM is knowledge-based, and IT is considered as its tools. It is a 
systematic project, which could make the knowledge add value, enhance the core competitiveness of 
organizations and achieve organizational goals of sustainable development by systematic identification, 
acquisition, storage, sharing, innovation, transfer, use and assessment of the knowledge in organizations. 
2. EFKMS and its necessity 
2.1 EFKMS 
With the advent of the knowledge economy, enterprises have entered into the phase of KM. At the 
same time, enterprises’ financial management should keep up with the time, and implement financial 
knowledge management which core is knowledge. 
EFKMS is a system management process to manage the financial knowledge in order to achieve the 
goals of the accumulation, sharing, innovation, updating, and full utilization of the financial knowledge 
to improve the adaptability and innovation of the financial management. In the EFKMS, the basis is the 
financial management department in the enterprise and the modern information technology is to be used 
as well. It is a management and technology platform for enterprises to achieve the sharing of explicit 
financial knowledge and implicit financial knowledge, and innovation. 
2.2 Necessity of EFKMS 
1) Core competitiveness for enterprises to exert financial knowledge management：Today, KM is 
rapidly developing. Thus, on the one hand, enterprises are demanding the financial management staff 
with more and more knowledge, requiring them to master the knowledge related with KM, such as 
financial, legal, management, accounting, statistics, computer knowledge. On the other hand, the senior 
levels of enterprises are paying close attention to the knowledge and skills of financial management staff. 
It has become important sources and the basic lifeblood for enterprises to strengthen the financial KM. 
Furthermore, core competencies of the financial KM are embodied as follows. With the basic cores of 
financial knowledge, innovation, sharing and utilization, enterprises could enhance their financial 
innovation and adaptability to find the source of sustainable competitive advantage. 
2) Mining the knowledge advantage of the financial staff: Financial knowledge includes explicit and 
implicit parts. Financial regulations, rules and regulations, internal control, financial documents and 
financial management of the basic theories and methods are explicit. The implicit are the professional 
skills and know-how, experience and common sense in the financial work, insight and prospect used in 
financial decisions. In the era of knowledge economy, implicit knowledge is becoming more and more 
important, as it is implied in the capacity and the efficiency in the activities, becomes the key to the 
innovation of financial knowledge, and is closely related with the development of enterprises. However, 
in the past, financial management staff laid more emphasis on personal ability, thus overlooked exchange 
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and sharing of experiences among the staff. At last, the overall quality of human resources could not be 
improved extremely. 
After the implicit knowledge saved in the financial personnel is changed into the explicit by the use of 
financial knowledge management, the transmission, exchange and sharing of the knowledge among the 
different financial staff can be achieved to enhance the professional qualities and participation in 
decision-making. 
3) Playing a pivotal role in the financial sector: In an enterprise, the financial department, as the 
connecting link, is at the center of its organizational structure, it serves as the information processing and 
transmission and a pivotal role in the decision-making. In the new economy, companies are facing 
increasing uncertainty of the environment and increasing information, thus, it is more and more stringent 
to grasp decision-making time. Meantime, in the new economy, the information technology and networks 
provide the conditions to the change of the models of the financial management in an enterprise. Thus, 
the former financial management model whose core is the management of funds operation should be 
changed into the new financial knowledge management with the core of generating the financial 
knowledge and investment knowledge. Among the new financial competition dominated by the financial 
core competitiveness of enterprises, the pivotal role of financial departments in the decision-making 
should not be weakened. On the other hand, it should be valued and enhanced in order to adapt to the 
needs of new economic development. 
3 Construction of EFKMS 
From the life cycle of the knowledge, there should exist a knowledge chain in enterprises. Usually, the 
chain includes the identification, acquisition, development, decomposition, storage, transfer, sharing and 
evaluation of the value of the knowledge, etc.. In this paper, based on the financial accounting system in 
an enterprise, EFKMS is built up with the core of financial knowledge chain. 
3.1 Acquisition of financial knowledge  
The acquisition includes various information resources related with cash flows. Primarily the 
knowledge can be acquired from the following two aspects. One is that the collection of the existing 
explicit knowledge, for example, the collection of their existing financial information, customer 
information, etc.. To create electronic documents to entered into the knowledge warehouse; The other is 
the excavation and capture of the implicit knowledge. The data warehouse, integration must be used for 
the users to effectively use knowledge. 
3.2 Storage of the financial knowledge  
In the Financial Knowledge Management, Knowledge storage involves a great many, which can be 
summed up into three parts. Enterprise knowledge base is mainly used to achieve corporate culture, 
business rules and regulations, relevant laws and regulations, professional basic knowledge, introduction 
and release of public knowledge such as new technologies and other new business, classification shows, 
which can facilitate old and new staff to inquire and learn knowledge timely. The knowledge base of the 
financial sector, which is related with the orders and a typical cases in the following, such as the set of 
jobs in the sector, responsibilities, workflow, knowledge to adapt to jobs and skills, analysis of financial 
statements, financial alertness, investment management, financing management, working capital 
management and profit distribution, etc.. It provides a platform for the members within the department to 
accumulate the financial knowledge and share learning. Personal knowledge base, which is used to store 
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financial work experience for the financial staff, learning experiences and rationalization proposals of 
financial systems, financial theory, accounting standards, tax laws. 
By the use of the personal knowledge management center, personal knowledge can be published in the 
knowledge base of the sector or knowledge base of the enterprise, essential areas be formed to gather the 
corporate, departmental and personal knowledge. In this center, it allows others to replenish and evaluate 
it. 
3.3 Dissemination of the financial knowledge  
In the functional sectors of an enterprise, knowledge and skills required are relatively high in the 
financial sector. Therefore, the dissemination of the knowledge, particularly the financial knowledge, is 
affected heavily by the psychological state and the will to share with others of the financial staff, as is 
more intractable problem than others in the KM. Thus, to achieve the sharing of the financial knowledge, 
the financial sector can rely on the corporate network to disseminate knowledge. By the following 
methods, such as the establishment of an effective incentive mechanism, knowledge pushing, electronic 
bulletin, the network of financial training, experience exchange, etc., the professional attainment and skill 
level of the relative staff can be promoted. 
3.4 Use of financial knowledge 
The aim of the management is to create wealth, and that of the financial knowledge management is the 
same as well. Its purpose is to reduce financing costs and risk, and improve capital efficiency and 
effectiveness by making the decisions, such as the investment, profit allocation, working capital, be 
scientific and accurate. In general, as can be achieved by cooperative work, knowledge search and 
knowledge maps. 
3.5 Innovation of the financial knowledge  
Only through practice can the financial knowledge truly create value. At the same time, only when the 
financial knowledge is tested in practice, can it be constantly updated. Electronic conferences, 
community forums are good place to test, update, share and innovate the knowledge. 
3.6 Assessment of the financial knowledge  
The assessment is to determine the effectiveness, efficiency and value of the use of financial 
knowledge. It includes the applicative platform of knowledge management, system functions, knowledge 
source, mode of operation and applicative efficiency. The correct assessment will encourage the financial 
staff to share their own knowledge with others within the enterprise. At the same time, it is a quantitative 
standard to develop measures so as to motivate employees to contribute their knowledge. Organizational 
knowledge management systems is a multi-functional one which integrates various knowledge 
management technologies, and it can support all the major knowledge management and processing 
activities, including knowledge acquisition, knowledge organization, knowledge classification and 
understanding, debugging and editing, search and retrieval, dissemination, and transferring and sharing of 
knowledge. 
4 Conclusion 
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In this paper, the role of the financial knowledge management is discussed in the enterprise 
management. Some immature views on the initial framework of EFKMS are put forward. Nowadays, 
EFKMS is still in the early stage of exploration, and there is still more work to do to explore and discover 
it to perfectly achieve it. 
References 
[1] Dong Hongnuo, The management of the strategic human resource in the era of knowledge management [D], Jinan 
University, 2006. 
[2] Y.avorskaya, Multi-agent explicit knowledge [J], computer science-theory and applications, 2006.  
[3] Chua A .Knowledge Management System Architecture: A Bridge Between KM Consultants and Technologists[J]. 
International Journal of Information Management, 2004 ,23(1),87-98. 
[4] Yan Jiahua. Development of the government information resources-- based on Knowledge Management [J], Archival 
Science Communications, 2005 (1),pp.29-32. 
